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403 
UP Seats 

19% 
Muslim Voters 

43% 
OBC Vote Share 

10L+ 
AI Voter Calls/Day 
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PART 1 — EXECUTIVE SUMMARY: THE BATTLE FOR UP 2027 

  

Strategic Context: SP Ka Unfair Advantage 

Uttar Pradesh 2027 sabse bada aane wala political battle hai. 403 seats, 15 crore+ voters, aur 
ek baar phir BJP vs SP ka direct muqabla. Lekin is baar game badal gaya hai. Jo party AI ko 
seriously legi — booth-level data, real-time sentiment, automated outreach — woh jeeti. Jo 
party sirf rallies aur speeches pe rely karegi, woh haar jayegi. 

  

SP ke paas ek naturally dominant coalition hai: PDA (Pichhda, Dalit, Alpsankhyak). Yadav 9%, 

Muslim 19%, Non-Jatav Dalit 8%, Non-Yadav OBC agar correctly targeted ho — toh yeh 
combination 200+ seats de sakta hai. Problem yeh hai ki yeh coalition hamesha convert nahi 
hota votes mein. AI Infrastructure yeh gap band karta hai. 

  

SP KI WEAKNESS (WITHOUT AI) SP KI STRENGTH (WITH AI) 

Non-Yadav OBC alienated — BJP ne capture 
kiya 
Muslim turnout low in fear/apathy zones 
Dalit vote split — BSP aur BJP dono le jaate hain 
Booth management weak — BJP 50,000 shakha 
workers 
Real-time data nahi — decisions gut-feel pe 
Women SHG network untapped 

Sub-caste specific Dotcall scripts per community 
Botlancer mohalla WhatsApp mobilisation — 3x 
faster 
AI Dalit consolidation narrative + Ambedkar 
messaging 
AI replaces 500 volunteers per constituency 
Real-time booth heatmap — ChatDeep 
sentiment engine 
SHG WhatsApp groups — 2.5 lakh women 
connected 
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PART 2 — UP 2027: CASTE VOTE MATH & PDA COALITION ARCHITECTURE 

  

2.1 — UP Ka Caste Breakdown: Har Vote Ka Hisaab 

UP mein election math seedha hai: jo party OBC + Dalit + Muslim ek saath laaye, woh 200+ 
seats le jayegi. Lekin yeh coalition hamesha crack hota hai. AI ka kaam hai is coalition ko hold 
karna. 

  

Caste Group 
UP Pop 

% 
SP/PDA % BJP % BSP % AI Strategy 

Yadav (OBC) 9% 82% 15% 3% Core base — 
consolidation + 
mobilisation 

Non-Yadav OBC 
(EBC) 

25% 34% 59% 7% KINGMAKER — 
separate Dotcall 
script per sub-caste 

Kurmi-Koeri (OBC) 8% 34% 61% 5% Swing bloc — agri 
income + anti-inflation 
narrative 

Muslim 19% 92% 2% 6% Fast mobilisation — 
Botlancer WhatsApp + 
Mohalla 

Jatav Dalit (SC) 9% 25% 24% 44% BSP collapse play — 
Ambedkar legacy 
messaging 

Non-Jatav Dalit (SC) 8% 56% 29% 15% Already leaning SP — 
lock it with AI outreach 

Upper Caste 18% 16% 79% 5% BJP base — target 
opponents weak links 
only 

Women (cross-caste) 49% of 
voters 

— — — SHG WhatsApp 
network — welfare + 
safety messaging 

  

The Winning Formula: PDA + AI = 200+ Seats 

PDA COALITION MATH — Simple Arithmetic 

Yadav 9% (82% SP) + Muslim 19% (92% SP) + Non-Jatav Dalit 8% (56% SP) = Base 36% 
If Non-Yadav OBC swing from 34% to 48% = +3.5% swing If Kurmi-Maurya split from 34% 
to 42% = +0.6% swing Result: 40%+ vote share = 200-220 seats in FPTP system AI ka 
kaam: Is math ko reality mein convert karna. 
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2.2 — Sub-Caste Hyper-Targeting: 7 Key Communities 

A) KURMI TARGETING — Agricultural Pride + Economic Anger 

Parameter Kurmi AI Strategy 

UP Population 5-6% (Concentrated: Gorakhpur, Faizabad, Lucknow belt) 

Current Leaning BJP 60-65% — Apna Dal (S) alliance effect 

SP Target Pull 15-20% swing = 12-18 extra seats 

Core Issues MSP guarantee, irrigation costs, UREA shortage, land rights 

Dotcall Script Theme 'Kishan ka haq maango — SP sarkar degi MSP kanoon' 

WhatsApp Content Awadhi voice notes on kisan karj maafi + tube well bijli 

Influencer Channel Local kisan unions + gram pradhan network + YouTube farm 
channels 

AI Trigger Point Election day early morning call: 'Aaj vote dene jaana — aapka 
future aaj decide hoga' 

  

SAMPLE DOTCALL SCRIPT — KURMI VOTER (AWADHI) 

"Namaskar [Voter Name] ji. Main Samajwadi Party ki taraf se bol raha hoon. Aap Kurmi 
samaj ke kisan hain — aur aap jaante hain ki BJP ne MSP guarantee nahi di, tube well bijli 
pe tax badh gaya, khet mein UREA nahi mila. Akhilesh ji ne promise kiya hai: seedha kisan 
ke khaate mein paisa, MSP guarantee, aur tube well bijli half price. Aaj hamaare saath 
hain? '1' dabaiye haan ke liye, '2' dabaiye zyada jaankari ke liye." 

  

B) NISHAD TARGETING — River Rights + Fishermen Dignity 

Parameter Nishad AI Strategy 

UP Population 4% (Concentrated: Purvanchal, Ganga belt — Varanasi to 
Gorakhpur) 

Current Status Nishad Party BJP ally — Sanjay Nishad alliance 

SP Opportunity Sanjay Nishad ki ignored demands — Nishad Party voters 
frustrated 

Core Issues River fishing rights, boat license free karo, ST status demand, flood 
relief 

Dotcall Theme 'Ganga ka haq tumhara hai — BJP ne chheena, SP wapas dega' 

Messaging Bhojpuri voice notes — ST status promise + river rights + free boat 
license 

Key Lever Nishad ST status demand BJP ne fulfill nahi ki — SP ka 
commitment 
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C) MAURYA-SHAKYA TARGETING — Anti-BJP Anger + OBC Pride 

Parameter Maurya-Shakya AI Strategy 

UP Population 3-4% — Concentrated in Bundelkhand, Awadh, Western UP 

2022 Context Keshav Maurya BJP UP — but community felt ignored post-election 

SP Lever Keshav Maurya marginalized in BJP — community anger against 
CM Yogi 

Core Issue OBC reservation implementation, CM kursi mein hissedaari, 
development neglect 

AI Message 'Maurya samaj ne BJP ko CM kursi di — BJP ne kya diya? Soch lo.' 

Dotcall Angle Reservation protection narrative + SP's OBC CM track record 
(Akhilesh era) 
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PART 3 — MUSLIM MOHALLA MOBILISATION SYSTEM 

  

3.1 — Muslim Vote: Consolidation is Not Enough — Turnout is 
Everything 

Muslims 92% SP/INDIA bloc ko vote karte hain. Problem turnout nahi hai — problem fear aur 
apathy hai kuch constituencies mein. BJP ka counter-strategy hai: Muslim-heavy seats mein 
fake polarization create karo taki Hindu vote consolidate ho. SP ka AI counter: Muslim turnout 
maximize karo bina BJP ko polarization ammunition diye. 

  

Muslim Belt Seats (Approx) AI Strategy 

Western UP — 
Muzaffarnagar, Shamli, 
Saharanpur 

35-40 seats Jat-Muslim harmony messaging — 
2013 riot healing narrative 

Awadh — Lucknow, 
Barabanki, Sitapur 

45+ seats Waqf board + madrasa funding + 
urban Muslim employment 

Purvanchal — 
Azamgarh, Mau, Jaunpur 

30+ seats Weaver community (Ansari) 
economic revival messaging 

Rampur-Moradabad Belt 20+ seats Brass industry + carpet industry + 
SP development record 

  

3.2 — Muslim Mohalla Mobilisation: 5-Layer System 

• Layer 1 — MOSQUE NETWORK: Juma namaz se pehle Friday voice broadcast via 
Botlancer to registered mosque committee numbers 

• Layer 2 — MADRASA TEACHERS: ChatDeep WhatsApp helpline for madrasa-related 
government queries — goodwill build karo 

• Layer 3 — MOHALLA COMMITTEE: Har mohalla mein 5-7 log identify karo — Botlancer 
automated update sequence unhe bhejo 

• Layer 4 — WAQF BOARD CONTACTS: SP ka Waqf board promise — Dotcall reminder 
calls to Waqf members + community leaders 

• Layer 5 — ELECTION DAY TRANSPORT: AI-tracked booth-wise turnout — Botlancer 
alert triggers for under-performing Muslim booths by 11 AM 

  

SAMPLE BOTLANCER WHATSAPP VOICE NOTE — MUSLIM VOTER 
(URDU/HINDI MIX) 

"Assalam Walekum bhai/behen. Yeh Samajwadi Party ki taraf se ek zaruri sandesh hai. UP 
mein hum sab jaante hain — BJP ki sarkar mein madrason pe taala, rozgar khatam, Waqf 
ki zameen khatam ho rahi hai. Akhilesh bhai ne waada kiya hai — Waqf board restore, 
madrasa teachers ki salary regular, aur Muslim naujawanon ke liye rozgar. Aaj chunaav ka 
din hai — ghar se zaroor niklein. Apna haq istemal karein. Jai Hind." 
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PART 4 — DALIT VOTE CONSOLIDATION ENGINE 

  

4.1 — Dalit Vote: BSP Collapse = SP Opportunity 

BSP ka vote share 2017 se girta ja raha hai. Jatav Dalits (9%) abhi bhi BSP ke saath hain — 
lekin Non-Jatav Dalits (8%) pehle se SP ki taraf shift kar rahe hain. Agar SP Jatav Dalits ka sirf 
30% bhi consolidate kar le, woh additional 2-3% vote share hai jo 40+ extra seats de sakta hai. 

  

Dalit Sub-Group SP Strategy AI Tool 

Jatav (Chamar) — 9% Ambedkar legacy reclaim — 
BSP ki kaisi betrayal narrative 

Dotcall — 'BSP ne Ambedkar ki 
virasat bech di' script 

Pasi — 3% SP ke Dalit candidates + Pasi 
samaj ko ticket promise 

WhatsApp voice: Awadhi mein 
Pasi samaj ka haq 

Kori — 2% Weaving community — ODOP 
scheme revival promise 

Botlancer: craft revival + income 
support messaging 

Valmiki — 2% Sanitation worker dignity + 
pension + housing 

Dotcall: 'SP sarkar mein safai 
karamchari ka samman' 

Dhobi, Nat, Khatik BSP ke disappointed voters — 
direct Akhilesh appeal 

ChatDeep helpline: scheme 
jaankari + voter registration 

  

DALIT EMOTIONAL MESSAGING FRAMEWORK — 3-STEP FUNNEL 

Step 1 — PAIN: 'BSP ne 30 saal mein Dalits ke liye kya kiya? Maayawati ji ne kitni baar 
sarkar banayi — zameen nahi, rozgar nahi, samman nahi.' Step 2 — ANGER REDIRECT: 
'SP ki sarkar mein Dalit naujawanon ko scholarship, Dalit kisan ko zameen ka haq, Dalit 
mahila ko suraksha.' Step 3 — ACTION: 'Aaj aapka vote = aapka bhavishya. Ambedkar ji 
ne kaha tha — apna haq khud lo. Vote dene jaao.' 
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PART 5 — WOMEN VOTER TARGETING: THE SHG REVOLUTION 

  

5.1 — Women: 49% of Voters, SP Ka Underutilized Asset 

Women voters 2022 mein SP se largely away rahe — BJP ne free ration, Ujjwala, PM Awas se 
women ko target kiya. SP ka counter: welfare se aage jaao — safety, samman, SHG economic 
empowerment. AI se is network ko scale karo. 

  

5.2 — SHG WhatsApp Network: 2.5 Lakh Women Groups 

• UP mein 2.5 lakh+ Self Help Groups registered hain — direct Botlancer access channel 

• SHG group admins ko target karo — ek admin = 15-20 women voters 

• Weekly voice notes in local dialect (Awadhi/Bhojpuri/Bundeli) — cooking, safety, health 
topics mein SP message embed karo 

• ChatDeep se SHG loan query helpline — 'SP sarkar SHG ko zero interest loan degi' 

• Election day: SHG leader = booth captain — AI se track karo unka mobilisation status 

  

Women Segment Core Issue AI Message 

Rural Women (SHG) SHG loan, LPG cost, ration quality 'SP degi zero interest SHG loan aur 
seedha benefit' 

Urban Women (Working) Safety, harassment, EVE teasing, 
job security 

'Beti ki suraksha SP ka pehla 
waada' 

Young Women (18-25) Education, job, harassment-free 
college 

Instagram reels + WhatsApp — 
Akhilesh + Dimple connect 

Widow/Single Women Pension, housing, ration card 
issues 

ChatDeep helpline — scheme 
application assist 

ASHA/Anganwadi 
Workers 

Salary delay, permanency, benefits Dotcall: 'SP sarkar mein ASHA 
permanent + salary double' 

  

WOMEN VOTER EMOTIONAL SCRIPT — DOTCALL (AWADHI) 

"Namaskar didi. Samajwadi Party ki taraf se baat kar rahi hoon. Aap jaanti hain — aj ki BJP 
sarkar mein LPG itna mahanga ho gaya ki chulha jalana mushkil ho gaya. Beti school jaati 
hai toh darr lagta hai. ASHA didi ko 3 mahine se salary nahi mili. Akhilesh ji ne waada kiya 
hai: SHG loan zero interest, LPG subsidy wapas, aur ASHA workers ko permanent naukri. 
Aapka ek vote bahut badi taakat hai. Is baar sahi intekhab kariye." 
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PART 6 — YOUTH DIGITAL INFLUENCE ECOSYSTEM 

  

6.1 — First-Time Voters: 1 Crore+ New Voters in UP 2027 

UP 2027 mein estimated 1 crore+ first-time voters hain — age 18-22. Yeh generation 
Instagram, YouTube, aur WhatsApp pe live karti hai. Unhe traditional IVR calls nahi chahiye — 
unhe memes, reels, relatable content chahiye. BJP ka advantage: RSS shakha network. SP ka 
counter: digital meme army + youth influencer network. 

  

6.2 — Youth Content Ecosystem: 4 Channels 

Channel Format Theme Goal 

Instagram Reels, Stories, Memes Jobs, inflation, SP ka 
promise 

Viral reach — 18-25 
age 

YouTube Short videos + live 
Q&A 

Akhilesh interviews, 
manifesto explained 

Trust building 

WhatsApp Viral meme packs + 
voice notes 

BJP fail moments + SP 
counter 

Forward campaigns 

Twitter/X Trend hijack + reply 
army 

Opposition tracking + 
SP counter-narrative 

Media amplification 

  

6.3 — Meme & Reel Strategy: Weekly Content Calendar 

• Monday — 'Unemployment Monday': BJP ke khaali vaade ka meme + SP ka rozgar plan 

• Wednesday — 'Hisaab Wednesday': BJP sarkar ka 5 saal ka hisaab (crime, inflation, 
unemployment data) 

• Friday — 'Future Friday': SP ka vision — Reel format mein youth-friendly 

• Sunday — 'Real Story Sunday': Ground se real voter stories — emotional documentary 
format 

  

YOUTH MEME STRATEGY — VIRAL MECHANICS 

1. MEME SEED: GroCode war room creates 50 memes/week targeting 5 themes 2. 
MICRO-INFLUENCER DISTRIBUTION: 500 UP youth influencers (5K-50K followers) get 
first access 3. WHATSAPP FORWARD CHAIN: Botlancer sends to youth WhatsApp groups 
— designed to be shareable 4. TREND AMPLIFICATION: Twitter X reply army targets BJP 
failures — forces media coverage 5. COUNTER-NARRATIVE: Real-time response to BJP 
memes within 2 hours via war room 
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PART 7 — BOOTH-LEVEL AI INTELLIGENCE ECOSYSTEM 

  

7.1 — The Core Problem: 1.6 Lakh Booths, No Real-Time Data 

UP mein 1.6 lakh+ polling booths hain. Traditional parties ko 6 mahine baad pata chalta hai ki 
kaun si seat haari — data hi nahi hota. BJP ke paas RSS-BJP shakha network hai jo har booth 
ka hisaab rakhta hai. SP ke paas woh network nahi — lekin SP ke paas AI hai. 

AI CRM + ChatDeep + Dotcall milke ek real-time booth intelligence system banate hain — BJP 
se zyada powerful, kyunki yeh data-driven hai, opinion-driven nahi. 

  

7.2 — Booth AI Heatmap System: 4-Color Classification 

Category Score Booths (Est.) Action 

GREEN — Solid 
SP 

80-100 ~40,000 booths Maintain — minimum resources, 
turnout calls only 

YELLOW — 
Leaning SP 

60-79 ~50,000 booths PRIORITY — intensive Dotcall + 
WhatsApp sequences 

ORANGE — 
Swing/Contested 

40-59 ~40,000 booths WAR ZONE — personal calls + 
ground team + AI blast 

RED — BJP 
Strong 

0-39 ~30,000 booths Surgical targeting — pull 15% 
from BJP only 

  

7.3 — Booth Scoring Formula: AI CRM Algorithm 

• Past election results (2022, 2017, 2019) — booth-wise SP vs BJP margin 

• Caste composition data — from census + local field inputs 

• Sentiment score from Dotcall call responses (press 1/2/3 data) 

• WhatsApp engagement — message open rates, forward rates per area 

• ChatDeep query volume — high queries = high uncertainty = opportunity 

• Ground coordinator feedback — weekly input on 'booth ka mahaul' 

  

7.4 — Weak Booth Detection System 

WEAK BOOTH ALERT — AUTOMATED TRIGGERS 

Trigger 1: Booth sentiment score drops 10+ points in any week → Immediate Dotcall blast 
to that booth cluster Trigger 2: Muslim turnout tracking below 40% by 1 PM on election day 
→ Auto WhatsApp to mohalla leaders Trigger 3: 3+ voter complaints in ChatDeep from one 
constituency → War room escalation Trigger 4: BJP rally data detected in a Green booth 
area → Sentiment re-check + counter-narrative deploy All triggers go to war room 
dashboard LIVE — decision in under 30 minutes. 
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7.5 — Swing Caste Identification: AI Pattern Recognition 

AI CRM harr constituency ke liye caste-wise swing pattern track karta hai — which caste moved 
which direction in 2017 vs 2022 vs 2019 (Lok Sabha). Yeh data se identify karo: 

• Constituencies jahan Kurmi vote shifted 5%+ from SP to BJP 2017-22 — recoverable 

• Areas jahan Nishad community BJP se disappointed hain — Dotcall se confirm karo 

• Muslim-majority booths jahan turnout was low 2022 — mobilisation priority 

• Dalit sub-group split analysis — booth by booth 
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PART 8 — REAL-TIME WAR ROOM OPERATIONS 

  

8.1 — War Room Architecture: 4 Command Centers 

Command Center Location Team Function 

CENTRAL WAR 
ROOM 

Lucknow 20 core members Master strategy, media, 
AI dashboard oversight 

REGIONAL WAR 
ROOMS 

Gorakhpur, Agra, 
Varanasi, Allahabad 

8 each = 32 total Constituency-level AI 
operations + ground 
coordination 

DIGITAL 
OPERATIONS 

Remote + Lucknow 10 members Meme creation, social 
media, counter-
narrative, analytics 

AI DATA CENTER Cloud + Lucknow 6 analysts Dotcall data, Botlancer 
metrics, CRM updates, 
heatmaps 

  

8.2 — War Room Daily Routine: 6 AM to 11 PM 

Time Activity Tool 

6:00 AM Booth sentiment overnight report review AI CRM Dashboard 

7:00 AM Dotcall morning caller scripts launched Dotcall.io 

9:00 AM WhatsApp content blast — daily 
message sequence 

Botlancer.in 

11:00 AM Opposition monitoring report — BJP 
speeches, tweets 

ChatDeep + Web scraping 

2:00 PM Weak booth re-targeting — afternoon 
Dotcall wave 

Dotcall.io 

4:00 PM Social media memes + reels publish Digital team 

6:00 PM Evening WhatsApp voice note campaign Botlancer.in 

8:00 PM Sentiment score update + heatmap 
refresh 

AI CRM 

10:00 PM Next day strategy brief — 15 min war 
room call 

All teams 

  

8.3 — Constituency Intelligence Dashboard: Per Seat Metrics 

• Real-time SP vote share estimate (AI model based on call data + sentiment) 

• Booth-wise color coding — Green/Yellow/Orange/Red live map 
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• Top 5 issues trending per constituency (ChatDeep query analysis) 

• Opposition activity tracker — BJP rally locations, social media trends 

• Volunteer/coordinator performance score per constituency 

• Turnout prediction for election day based on historical + current sentiment 
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PART 9 — AI TOOLS ECOSYSTEM: COMPLETE ARCHITECTURE 

  

9.1 — Dotcall.io: AI IVR & Voter Calling Engine 

Feature SP Application 

IVR Voice Calls 10 lakh calls/day — zero manual dialing, fully automated 

Caste-Specific Scripts Alag script: Yadav, Kurmi, Nishad, Jatav, Pasi, Muslim, Women, 
Youth 

Language Support Hindi, Bhojpuri, Awadhi, Bundeli, Urdu — auto region detect 

DTMF Response Voter '1' dabaata hai = SP supporter | '2' = undecided | '3' = 
opposition 

Real-Time Analytics Har call ka response AI CRM mein live update — booth score 
adjust 

Election Day Mode 6 AM se morning calls — 'Aaj vote dene zaroor jaana' personalized 

Volunteer Replacement 500 volunteers ki kaam akela Dotcall karta hai — cost 90% kam 

Feedback Loop Negative responses auto-trigger — different follow-up script 

  

9.2 — Botlancer.in: WhatsApp AI Outreach Engine 

Feature SP Application 

Bulk WhatsApp Voice 50 Cr+ WhatsApp users — mass reach through voice notes 

Segmentation Caste, age, gender, region — different message per segment 

Auto-Reply Sequences Voter WhatsApp reply → AI auto-responds → builds engagement 

SHG Network 2.5 lakh SHG group admins — bulk forward campaign 

Mohalla Groups Muslim mohalla, Dalit basti, Youth college groups — targeted 

Viral Content Kit Pre-made shareable memes, infographics, voice notes — weekly 

Election Day Alert Turnout tracking — automatic alert to low-turnout booth leaders 

  

9.3 — ChatDeep.in: AI Voter Helpline & Intelligence Engine 

Feature SP Application 

24/7 Voter Helpline Voters scheme queries, polling booth location, complaint register 

Multilingual AI Hindi, Bhojpuri, Awadhi, Urdu — dialect auto-detect 

Sentiment Tracking Query topics = real-time issue tracker per constituency 
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Feature SP Application 

Candidate Assistant Candidate gets daily brief: top voter concerns in their seat 

Opposition Tracker BJP talking points appear as voter queries → instant war room alert 

Scheme Awareness SP manifesto promises — voter asks, AI explains, auto-WhatsApp 
PDF 

  

9.4 — AI CRM: Booth-Level Intelligence & Sentiment Engine 

Module Function 

Booth Heatmap Live color-coded UP map — 1.6 lakh booths scored in real-time 

Voter Database Voter list + caste + contact + last call response + WhatsApp status 

Sentiment Score 0-100 score per booth — auto-updated from Dotcall + Botlancer 
data 

Weak Booth Alert Score drops 10 points → auto-alert → Dotcall blast in 30 minutes 

Opposition Monitor BJP rally calendar, speeches, social trends — tracked daily 

Constituency Dashboard 403 seat dashboard — MLA candidate gets their seat's live data 

Volunteer Tracker Coordinator activity score — who is working, who is not 
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PART 10 — AI VOICE CALL SCRIPTS: COMPLETE LIBRARY 

  

10.1 — Script Architecture: 12 Core Scripts 

# Script Name Target Audience 

1 Yadav Consolidation Yadav voters — anti-defection, SP loyalty reinforcement 

2 Kurmi Agricultural Kurmi OBC — MSP, kisan karj maafi, tube well bijli 

3 Nishad River Rights Nishad-Mallah — ST demand, fishing rights, boat license 

4 Maurya Respect Maurya-Shakya — OBC pride, BJP betrayal, SP promise 

5 Muslim Mobilisation Muslim voters — Waqf, madrasa, turnout call in Urdu/Hindi 

6 Jatav Ambedkar Jatav Dalit — BSP betrayal, Ambedkar legacy, SP hissedaari 

7 Non-Jatav Dalit Pasi, Kori, Valmiki — dignity, employment, housing 

8 Women SHG Women — SHG loan, safety, LPG, ASHA workers 

9 Youth Employment 18-30 age — unemployment, exam scam, SP rozgar waada 

10 Election Day Turnout All voters — morning 6-9 AM — 'Aaj vote dene zaroor jaao' 

11 Undecided Voter Undecided / response '2' — personal persuasion script 

12 Rural Senior Voter 55+ rural — health, pension, ration — Bhojpuri/Awadhi 

  

Sample Script — Youth Employment (Hindi) 

DOTCALL SCRIPT #9 — YOUTH VOTER (18-30 YEARS) 

"Hello dost! Main Samajwadi Party se baat kar raha hoon. Aap UP ke naujawan hain — 
aapne dekha hai ki last 5 saal mein kya hua. Paper leaks, exam scam, naukri nahi, private 
naukri mein bhi salary nahi. Akhilesh ji ka waada hai: 20 lakh sarkari naukri, private sector 
mein 33% reservation for locals, startup fund 5 lakh tak. Aapka ek vote aapki zindagi badal 
sakta hai. Aaj '1' dabaiye SP ko support karne ke liye. Shukriya." 
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PART 11 — WHATSAPP VOICE FUNNEL: COMPLETE AUTOMATION 

  

11.1 — WhatsApp Voter Journey: 7-Step Funnel 

Step Stage Content Tool 

1 AWARENESS SP manifesto key points — 2-minute 
voice note 

Botlancer bulk blast 

2 INTEREST Caste-specific issue — 'Aapka issue 
kya hai?' interactive 

Botlancer + ChatDeep 

3 EDUCATION SP ka solution — infographic + voice 
explanation 

Botlancer sequence 

4 ENGAGEMENT Quiz, poll, 'Aap SP ke saath hain?' 
CTA 

ChatDeep auto-reply 

5 COMMITMENT Personal pledge message — 'Main 
SP ko vote dunga' 

Botlancer follow-up 

6 MOBILISATION Election day reminder — booth 
address + time 

Botlancer day-of blast 

7 POST-VOTE Thank you message + future SP 
government updates 

Relationship building 

  

11.2 — Viral WhatsApp Content Strategy 

• WEEKLY MEME PACK: 10 forward-ready memes on BJP failures — unemployment, 
inflation, crime — Botlancer distributes to 10,000 WhatsApp groups 

• VOICE NOTE SERIES: 60-second emotional voice notes — Akhilesh directly addressing 
Kurmi kisan, Muslim bhai, Dalit behen separately 

• INFOGRAPHIC BLASTS: SP manifesto vs BJP delivered — simple visual comparison 
— designed to go viral 

• REAL VOTER STORIES: 30-second WhatsApp forward videos — real people from 
ground — emotional proof content 

• COUNTER-NARRATIVE RAPID RESPONSE: BJP makes a claim → within 2 hours → 
Botlancer fact-check blast to all groups 
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PART 12 — ELECTION DAY TURNOUT ENGINE 

  

12.1 — Election Day: Hour-by-Hour AI Operations 

Time AI Action Tool 

5:00 AM Booth captain WhatsApp brief — turnout 
targets per booth 

Botlancer 

6:00 AM First voter wave calls — 'Polling booth 
khul gaya, jao abhi' 

Dotcall blast 

7:00 AM SHG leader activation — morning women 
mobilisation 

Botlancer SHG sequence 

9:00 AM Turnout tracker update — booth-wise 
from coordinators 

AI CRM live input 

11:00 AM ALERT: Low turnout booths identified — 
emergency call blast 

Dotcall + Botlancer 

12:00 PM Muslim mohalla turnout check — if below 
50%, Botlancer alert 

Botlancer + ChatDeep 

2:00 PM Second wave calls — voters who haven't 
voted yet (CRM tracked) 

Dotcall targeted 

4:00 PM Final mobilisation blast — 'Sirf 3 ghante 
bache — abhi jaao' 

Botlancer emergency 

5:30 PM Last mile push — personal calls to 
undecided voters list 

Dotcall priority list 

6:30 PM Polling closed — thank you blast + exit 
sentiment collection 

Botlancer + ChatDeep 

  

12.2 — Booth-Wise Turnout Targets 

• Every booth has a pre-set SP vote target based on AI CRM baseline score 

• Booth captain reports every 2 hours — actual turnout vs target — live CRM update 

• If SP-leaning voter turnout below 60% by 2 PM — EMERGENCY Dotcall wave triggered 

• Transport coordination — AI CRM flags booths where elderly/disabled voters need lift 

• Opposition booth capture alert — if BJP agent causing issues, ChatDeep receives 
report, war room escalation in 15 minutes 
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PART 13 — OPPOSITION NARRATIVE TRACKING & COUNTER SYSTEM 

  

13.1 — BJP Booth Management Counter-Strategy 

BJP ka advantage: 50,000+ RSS-BJP shakha workers across UP. Har booth pe 3-5 trained BJP 
workers. SP ke paas itna ground network nahi — lekin AI se SP ek volunteer ki jagah 10 AI 
tools kaam karwaata hai. 

  

BJP Advantage SP Traditional Deficit AI Counter-Solution 

RSS shakha booth network No equivalent SP network Dotcall replaces 500 volunteers 
per constituency 

BJP IT cell — fast propaganda Slow response to BJP claims ChatDeep tracks BJP narratives 
in real-time → 2-hour counter 

Godi media amplification SP media access limited Botlancer WhatsApp → 
bypasses TV media completely 

Hindu polarization attempts SP seen as 'Muslim party' Targeted OBC messaging — 
separates religion from 
economy 

Free ration + welfare schemes SP governance record mixed Counter: BJP ne scheme diya 
toh bhi naukri nahi — AI 
message 

  

13.2 — Real-Time Opposition Monitoring: 5 Signals 

1. SOCIAL MEDIA MONITORING: BJP Twitter/X + Facebook + Instagram — keyword 
tracking — alert to war room if viral 

2. GROUND INTEL VIA CHATDEEP: Voters query about BJP claims → ChatDeep logs → 
pattern analysis → narrative shift detected 

3. DOTCALL RESPONSE TRACKING: When BJP narrative lands, SP voter call responses 
shift → AI detects → new counter script 

4. MEDIA SCAN: Daily BJP press conference monitoring + Yogi CM speech analysis → 
counter-message ready in 4 hours 

5. BOOTH INTELLIGENCE: BJP rally locations entered in AI CRM → sentiment re-scoring 
for those booths → Dotcall follow-up 
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PART 14 — AI SENTIMENT SCORING ENGINE 

  

14.1 — Sentiment Data Sources: 6 Inputs 

Source What It Measures Weight in Score 

Dotcall DTMF Response 1=SP, 2=Undecided, 3=BJP — per 
voter per booth 

35% 

WhatsApp Engagement Open rate, forward rate, reply rate 
per area 

20% 

ChatDeep Query Topics What issues voters are asking 
about — per constituency 

20% 

Ground Coordinator 
Input 

Weekly field report — 'booth ka 
mahaul kaisa hai' 

15% 

Social Media Sentiment SP vs BJP mentions in local 
Facebook groups per district 

7% 

Past Election Delta Historical swing from 
2017/2022/2019 as baseline 

3% 

  

14.2 — Sentiment Score Action Thresholds 

• Score 80-100 (Green): No intensive action needed — just turnout calls 

• Score 60-79 (Yellow): Weekly Dotcall touchpoint + WhatsApp sequence — hold position 

• Score 40-59 (Orange): Bi-weekly intensive calling + ground coordinator visit + special 
event 

• Score 20-39 (Red): Daily calling + candidate personal visit + special caste-specific 
messaging 

• Score 0-19 (Critical Red): Emergency resource deployment — may not be winnable — 
decide: invest or reallocate 
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PART 15 — 90-DAY EXECUTION ROADMAP: SP UP 2027 

  

Phase 1: Foundation (Day 1-30) — Infrastructure Setup 

PHASE 1 — BUILD THE WAR MACHINE 

  

Week Priority Task Deliverable 

Week 1 Voter database acquisition + caste 
segmentation 

Segmented voter list — 403 
constituencies 

Week 1 Dotcall IVR setup — 12 core call scripts 
recorded 

Live calling capability from Day 8 

Week 2 Botlancer WhatsApp groups database — 
SHG, mohalla, youth 

1 lakh+ WhatsApp contacts activated 

Week 2 ChatDeep voter helpline launch 24/7 AI helpline live 

Week 3 AI CRM booth database — all 1.6 lakh 
booths baseline scored 

Heatmap v1 live 

Week 3 War room teams formed — central + 4 
regional 

68 core war room staff operational 

Week 4 First Dotcall wave — awareness calls to 
20 lakh voters 

Call response data — first sentiment 
baseline 

Week 4 SHG WhatsApp campaign pilot — 5 
districts 

Pilot metrics — engagement rate 
measured 

  

Phase 2: Mobilisation (Day 31-60) — Target & Persuade 

PHASE 2 — ACTIVATE PDA COALITION 

  

Week Priority Task Deliverable 

Week 5 Non-Yadav OBC intensive campaign — 
Kurmi, Nishad, Maurya 

3 separate Dotcall + Botlancer 
campaigns 

Week 5 Youth digital ecosystem launch — meme 
army activated 

500 micro-influencers briefed and active 

Week 6 Muslim mohalla mobilisation — 5-layer 
system deployed 

10,000 mohalla leaders in Botlancer 
system 

Week 6 Dalit consolidation campaign — BSP 
collapse narrative 

Jatav + Non-Jatav separate campaigns 
live 
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Week Priority Task Deliverable 

Week 7 Swing booth intensive — Orange booths 
— full AI + ground 

Orange booths sentiment improvement 
target: 10 points 

Week 7 Women SHG WhatsApp national rollout 
— all 75 districts 

2.5 lakh SHG admins in system 

Week 8 Candidate-level AI dashboard — all 403 
seats 

Each SP candidate gets their 
constituency live data 

Week 8 Opposition counter-narrative system live 2-hour response capability for any BJP 
claim 

  

Phase 3: Surge (Day 61-90) — Lock Votes & Election Day 

PHASE 3 — JAB JAB TAK NAHI JEETE 

  

Week Priority Task Deliverable 

Week 9 Final sentiment assessment — all 403 
seats ranked 

Final seat priority list — A/B/C tier 

Week 9 Dotcall intensity ramp — 50 lakh calls in 
final 3 weeks 

Personal voter persuasion at scale 

Week 10 Emotional messaging phase — personal 
Akhilesh voice messages 

SP leader voice = personal connection at 
scale 

Week 11 Election eve intensive — booth captain 
final briefing 

Every booth captain knows their target by 
8 PM eve 

Day 90 ELECTION DAY — Hour-by-hour AI 
operations (Part 12) 

Maximum turnout in SP-leaning booths 
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PART 16 — AI VOLUNTEER REPLACEMENT SYSTEM 

  

16.1 — The Problem: SP Needs 20 Lakh Volunteers for 403 Seats 

Traditional booth management requires 20 lakh trained volunteers across UP. SP ke paas yeh 
number nahi. BJP ke paas RSS network hai. Lekin AI se SP ek volunteer ki jagah 1000 AI 
touchpoints deploy kar sakti hai. 

  

TRADITIONAL VOLUNTEER TASK AI REPLACEMENT 

Door-to-door voter calling Dotcall IVR — 10 lakh calls/day automated 

Pamphlet distribution Botlancer WhatsApp image blast — 50 crore 
reach 

Voter query resolution booth pe ChatDeep 24/7 AI helpline — unlimited capacity 

Booth sentiment reporting AI CRM real-time heatmap — 1.6 lakh booths 

Election day voter reminder Dotcall morning 6 AM automatic reminder blasts 

  

Result: SP needs only 4,000 core trained volunteers for coordination — AI does the work of 4 
lakh manual workers. Cost: 90% less than traditional approach. Speed: 10x faster. 
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PART 17 — POLITICAL PERSUASION PSYCHOLOGY & EMOTIONAL 
MESSAGING 

  

17.1 — 5 Emotional Levers for UP Voters 

Lever What It Triggers SP Message 

FEAR BJP sarkar mein kya kho sakte hain? 
Job, reservation, community rights 

'BJP ne aapka reservation khatra mein 
dala — SP bachayegi' 

IDENTITY PRIDE Caste identity + samaj ka samman 'Kurmi kisan ka haq — SP hi de sakti 
hai, BJP ne dhoka diya' 

ECONOMIC HOPE Better income, employment, debt relief 'SP sarkar mein naukri milegi, karza 
maaf hoga, MSP pakka hoga' 

ANGER BJP ke khaali vaade — 5 saal ka 
hisaab 

'5 saal mein kya mila? Paper leak, 
unemployment, mahangai' 

FAMILY SAFETY Beti ki suraksha, bachhon ka future 'Beti safe ho, bachcha padhe aur 
naukri paye — SP ki guarantee' 

  

17.2 — Voter Conversion Funnel: 5 Stages 

Stage Voter State AI Action Goal 

UNAWARE Doesn't know SP's 
message 

Botlancer awareness blast 
— caste-specific 

Create first impression 

CURIOUS Interested but undecided ChatDeep helpline — 
answer queries, build trust 

Address doubts 

PERSUADED Leaning SP but not 
committed 

Dotcall personal call — 
emotional leverage 

Create commitment 

COMMITTED Will vote SP Botlancer reminder + booth 
info + transport 

Ensure they show up 

VOTED Has voted Thank you + future 
updates — loyalty building 

Long-term relationship 
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PART 18 — RURAL VOICE CAMPAIGN STRATEGY 

  

18.1 — Rural UP: 75% Voters, Limited Digital Access 

UP ki 75% population rural hai. Smartphone penetration limited hai — lekin basic phones hain 
sab ke paas. Iska matlab: Dotcall IVR voice calls aur WhatsApp (feature phone compatible) 
rural UP ka primary AI channel hai. 

  

Rural AI Strategy: 4-Layer Approach 

• LAYER 1 — GRAM PRADHAN NETWORK: Har gram panchayat ka Pradhan = 1 key 
contact. Botlancer se weekly update blast. Pradhan forward karta hai puri basti mein. 

• LAYER 2 — VILLAGE CRIER EQUIVALENT: Dotcall morning calls in local dialect — 
simpler messages, slower speech, repeat key points twice 

• LAYER 3 — ANGANWADI WORKER CHANNEL: 1.89 lakh Anganwadi workers UP 
mein — natural community connectors — Botlancer sequence with scheme info 

• LAYER 4 — KISAN MELA AI INTEGRATION: Virtual kisan mela via ChatDeep — 
farmers can ask questions, get scheme info — builds SP goodwill 

  

RURAL BHOJPURI VOICE MESSAGE — SAMPLE (DOTCALL) 

"Jai ram ji ki. Bhai hum Samajwadi Party ki taraf se baat kar rahe hain. Gaon mein tube well 
ki bijli kab aayegi? Khet mein khad kab milega? BJP ne 5 saal hua kuch nahi kiya. Akhilesh 
ji ke sarkar mein kisan ko seedha paisa milat rahe. MSP pakka rahis. Tube well bijli aadhi 
keemat pe. Aaj '1' dabaiye SP ke sath khade rahe ke laagi." 
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PART 19 — SP vs BJP: THE AI ARMS RACE 

  

19.1 — Why AI Wins in UP 2027 

BJP ka advantage sheer manpower (RSS network) aur money (corporate donors). SP ka 
counter must be intelligence over manpower, speed over money. AI delivers both. 

  

Metric BJP Traditional SP + AI Infrastructure 

Voter outreach/day 2-3 lakh door-to-door 10 lakh Dotcall + 50 lakh 
WhatsApp 

Response to opponent 48-72 hours 2 hours — ChatDeep + 
Botlancer blast 

Booth intelligence RSS worker feedback — 
delayed, subjective 

Real-time CRM heatmap — 
objective, immediate 

Caste targeting Generic — one message all 
OBC 

Sub-caste specific — Kurmi 
alag, Nishad alag, Maurya alag 

Volunteer cost High — training, coordination, 
payment 

90% less — AI automates most 
tasks 

Data-driven decisions Limited — gut feel dominant Full — every booth scored, 
every segment tracked 

  

19.2 — The Winning Formula: PDA + AI = Sarkar 

FINAL STRATEGIC EQUATION — SP UP 2027 

PDA Coalition (Pichhda + Dalit + Alpsankhyak) + AI Infrastructure (Dotcall + Botlancer + 
ChatDeep + AI CRM) + Hyper-Local Caste Targeting (12 separate community scripts) + 
Real-Time Booth Intelligence (1.6 lakh booths scored live) + Election Day Turnout Engine 
(Hour-by-hour operations) = 40%+ Vote Share = 200+ Seats = SP Sarkar 2027  Yeh sirf 
digital marketing nahi hai. Yeh AI-Powered Election Infrastructure hai. Koi doosri agency 
India mein aaj yeh combination nahi de sakti. 
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INQUILAB ZINDABAD. AI ZINDABAD. SP ZINDABAD. 
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